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ABSTRACT

Acting is a discipline that changes over time not only for the audience, but for the actors
who create it. Not only is their craft shaped through study, practice, and repetition that
we as individuals have towards the art form, but it is strongly influenced by our
environment and personal histories. As actors, we have to bear in mind what we are
presenting, when we are presenting it, and why. These choices are a collaborative effort
made through the discussion of various artists including, actor, director, writer, etc. For
my thesis, I would like to show you what my journey and shortcomings have been one
year after an acting intensive internship, and two years out of academia at the University
of Central Florida. Through my rehearsal process and performance of George Banks in
Mary Poppins at the Hale Centre Theatre in Sandy, Utah, I will analyze my unique
experience being double cast, how my personal experience colored my understanding
and choices while creating a character, and the pros and cons of being in a professional
theatre in the beginning of the Covid-19 pandemic.
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To all those
who are able to pursue
what they love because of the support
they have around them,
I commend you.
BUT,
to all those
who are driven to pursue
what they love in lack of the support
they have around them,
I dedicate this.
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CHAPTER ONE:
INTRODUCTION
While waiting for class in the second year of grad school, the members of my
cohort jibed at me for being the only grad student in our program left to complete their
thesis performance. I was well aware that all of them had chosen their projects and were
on their way with writing their theses, an awareness that extended to knowing that I
hadn’t chosen a theory, or topic of discussion to write upon.
I casually rebuffed their remarks, and the topic shifted to class that day: an
assignment which we prepared as a mock audition. The assignment required us to
choose two contrasting monologues, and optionally a song if we chose. A fellow grad
pressed to see if I had prepared, to which I gave an indeterminate shrug. “I’m just gonna
wing it,” I said with a knowing smile. I had prepared, but having a propensity for
procrastination and facetiousness, I couldn’t resist the bait. “That should be your
thesis,” another grad quipped. “Winging it.”
We all laughed, but upon further contemplation, something in it rang true to me.
There are moments in life that we prepare for something important such as a job
interview, meeting someone for the first time, or calling someone with influence in your
sphere, etc. In these moments we often rehearse what we are going to say, knowing what
we want to talk about, how we are going to say it, and come up with contingency plans
when the conversation might not go according to plan. In these moments, how often do
you have a fabricated interaction in your head, and rehearsed what you were going to
say?
Deciding on a thesis performance, I gave this vague idea of winging it a bit more
credence, and tried to form it into a cohesive project. Being in a show that I had written,
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acted, and produced myself, the effort was a daunting task, but a good way to ask some
questions concerning rehearsal methods. This two-man show was fruitful, though
writing about the experience, I discovered that there were too many variables, and I
couldn’t nail down exactly what it was that I was searching for, possibly not knowing
exactly what I was searching for myself, and what I was trying to dissect. This was in
many ways a launching point into what my thesis project truly became.
I stewed over the process for a time, then weeks turned into months, until finally
an entire year had passed since the performance. This struggle to pursue what exactly I
wanted to get out of the project led me to believe that I should find something with
much more structure so that I could study rehearsal in a much more personalized way.
My tendency towards procrastination led to an aimless, and rushed thesis, so being able
to start from scratch, and going into a project with a more direct goal, I could achieve a
better understanding of my own shortcomings and question my own methods.
Ultimately I wanted to do research that would help actors who follow in my footsteps. I
want them to take away what is beneficial in how a professional actor break down a
role, and which lessons have stuck with me through my year-long internship, and two
years outside of academia. What resulted is a breakdown of one of my most cherished
roles, and how through my own experience, I might be able to aid a student through
these unique examples. Focusing on three main topics, I hope to share a unique and
fruitful point of view. This narrowing of scope is a direct result of my previous thesis,
where the premise was too broad, and undefined.
In this thesis I will explore my personal experience in the rehearsal process and
identify some victories and shortcomings I experienced in the Hale Centre Theatre’s
production of Mary Poppins. I will explore some of the nuances of double casting, how
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my personal history effected the characterization of George Banks, and also how this
was affected by Covid-19 in a professional setting in a Regional Theatre at the beginning
of the 2020 pandemic. What are some of the challenges that I saw in double casting?
How do our personal life affect our craft? How did the Coronavirus impact the process?
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CHAPTER TWO:
BEFORE THE REHEARSAL PROCESS
One of the largest regional theatres in the state of Utah is called the Hale Centre
Theatre. This theatre, though a “community theatre,” boasts one of the most state of the
art stages in the world (Ketcham). This family theatre held auditions for Mary Poppins,
the 2004 musical written by Julian Fellowes, and Brightstar by Steve Martin. The
building has two separate theatre spaces: the smaller proscenium theatre, for more
intimate shows, with generally smaller casts, and also a centre stage focusing on a larger
audience, utilizing and relying much more on spectacle. The Hale decided to have the
auditions for the two spaces at the same time, so as an actor you had to choose which
show you were going to gear your audition towards. This was not typical for this theatre,
but the director and musical director for these two shows were the same. The Main
Stage production was Mary Poppins, while in the smaller, intimate proscenium would
be the regional premiere of Brightstar.
I felt that Brightstar was more my vocal style, and a much more complex story,
so I chose to go to auditions singing “A Man of Constant Sorrow”, a traditional American
folksong recently popularized by the movie O’ Brother, Where art Thou? I went into the
audition confident I would get a callback, and I did receive one, but I was not expecting
to get called back as George Banks in Mary Poppins. I will admit at first I was a little
disappointed in the prospect, doing a show that I perceived as the theatre’s money grab,
gearing towards appeasing general audiences in the region. Having done my research
for Steve Martin’s play, I was ready to do something with a bit more gravitas, not this
outdated “family fun” show.
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Not having prepared my audition for Mary Poppins in particular, I went into the
callback with the best interpretation of the sides that I could muster. I was the youngest
of everyone called back for the part, and my interpretation of the role was much more
lighthearted and unique compared to their reads. I wasn’t certain I was what they were
looking for, but after a few days of waiting, I received an email and got the role. That was
September 5th, 2019.
At this theatre, they label our first rehearsal Super Saturday, a day where
everyone gets together, receives their scripts, a schedule, instructions, and a contract.
It’s not a long meeting, but one where they explain how the next few months are going
to unfold. Generally Super Saturday is a few months before actual rehearsals begin, so
that would give me plenty of time to familiarize myself with the script, memorize, and do
some of my own table work before rehearsing with the rest of the cast. Our regular
rehearsals were going to start in mid-February 2020.
A unique quality at this theatre is they double cast their productions for the
duration of the run. There is the Monday, Wednesday, Friday cast, who also perform the
morning matinees on Saturday, and the Tuesday, Thursday, Saturday cast, who perform
the afternoon matinee and night show on Saturdays. This schedule allows the theatre to
operate six days a week, while the actors have every other day off, allowing for a more
free schedule throughout the week. It’s a non-union theatre, so if you are single cast, you
can sometimes be expected to perform six shows in less than 24 hours if matinees have
been added by demand. We were told that this production would more than likely add
weekday matinees, and that we should be aware to keep our schedules open as much as
possible to accommodate.
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At this meeting I officially met my double, the other George Banks. He was a
redhead, like me, older, and a family man. He only recently got into acting, and had a
regular day job, so if matinees during the week were added, I would more than likely be
the one to cover for them. I agreed happily.
After reading the script through multiple times in the following months, I felt
much more confident in the way I thought the character should be portrayed. The levels
of depth I found after familiarizing myself with the script, I couldn’t have been more
wrong about this play. This was definitely going to challenge me in ways that I hadn’t yet
thought. Most of my own casting was generally for comedic roles, and having to delve
into an emotionally abusive and distancing relationship with my fictional wife and kids
was going to be a challenge. Thinking back, did I have the tools in my training to reach
an honest emotional level?
Before ever entering into the rehearsal room, the groundwork of my personal
process had commenced. As I read through a script, I can’t help but read it through how
I feel the character would react in certain lines with my own style and biases. I tend to
skew towards trying to find the humor in every scene. “Where is the punch-line?” seems
to be my default more often than not. This does aide when doing comedies since the
writers often arc the humor with tactic changes and objectives. I read in Michael
Shurtleff’s book Auditions that you should always find the humor in the scene, and
apparently I take that to heart, perhaps to a fault. Am I doing a disservice to the larger
picture by doing this? I feel this is a question that I would need to ask the director. This
director, with whom I have worked with many times before, is one I felt as though I
could approach and have those discussions. Later during rehearsals, he explained to me
that for this role he felt that the story of Mary Poppins is ultimately Mr. Banks’ story. It
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is his growth and change that allows a shift to happen, so this family can become the
loving family they should be. But it should also be warm, and funny, so I should allow
for the entire depth of character.
Before reading this script, I didn’t really know much about the stage musical,
other than it was fairly different than the movie that came out with Julie Andrews in
1964. Generally I stray away from watching films or other adaptations of a role before
performing. I avoid other performances of the same character so that I can go into a role
without preconceived opinions on “How the role should be portrayed.” I know that if I
did this early in the process, I would unknowingly bleed characteristics into my own
interpretation. During this process however, wanting to explore and understand some of
my own shortcomings, and feeling that the script is so different from the source material
that it was safe for me to dive into other versions to see how the character was colored,
and envisioned.
I decided that I was also going to see if I could read the original stories that were
written in various books by P. L. Travers, but I learned that Mr. Banks was hardly
mentioned in the books, the focus being more on the children rather than the family as a
whole, so I decided against reading them. In retrospect, it would have aided in giving me
more groundwork to fully understand the text, and the next time I decide to allow for
delving into a topic, I should embrace the impulse full-heartedly.
The 1964 movie was a much closer storyline to the stage version, with David
Tomlinson portraying Mr. Banks. He was everything a quirky Edwardian father would
be, but his role was still quite minimal compared to the stage’s script. The play deals
with a lot of issues that the movie doesn’t necessarily address, particularly expanding
the reasons why George is the way he is. Due to neglectful parents, and an extremely
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overbearing nanny, he had his childhood taken from him. It is with this background he
rules his family, with discipline and order, instead of understanding and love. The
research that I conducted on my own proved to be fairly sparse. I decided to wait until I
could see if we had a dramaturg available to us at the theatre.
It was easy for me to take notes and process what we needed to work on in this
rapid rehearsal schedule that began in February. It was nice to work in a professional
setting where almost every actor came as prepared as I did. Since the show is double
cast, we alternate depending on the day on who is going to sketch out the scene first. At
this stage we don’t have to make every decision for a character. We can borrow from our
counterpart, taking the best bits and choices that they make and discover new things as
we go on. My double had a large family in real life, and it was nice to be able to discuss
from his perspective what a father needed to be. As I am younger than he is, and not
having a family of my own, I was able to glean important information from him. Those
who worked as Mrs. Banks were also professional actors who made smart decisions that
allowed us to shape and mold our fledgling family in a loose and trusting way.
This shared tactic work I have found is incredible to refine and streamline
character motivations and nuances. Being able to share ownership of a role, being able
to process together why a character would do a certain thing, or why they are reacting in
a certain way, really helps you have a sounding board to flesh out those ideas. Most of
these conversations happen quietly on the sides of rehearsal, when the director is busy
working another scene and you don’t have to focus on the scene they are sketching, but
often, the director will open it up to the doubles for input when working on the staging.
You could compare it to class work, or a theatre study, fostering an air of collaboration
and trust among all the actors, particularly the doubles. I can see how this practice
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would be hard for some actors, allowing for another person, other than the director, to
influence your character, however I think it also forces you to stray away from this
tunnel vision people can get as actors, thinking our choices are the only choices. It can
even be refreshing when you are having trouble finding the motivations of your
character, or are stuck seeing the scene in a certain way, and then your double brings
something completely different to the table. It’s important to point out that in this
process, even during performances, the doubles aren’t forced to be exactly the same. Our
shared objectives of the scene are the same, our blocking has to be the same in order for
our lighting, and music cues to be set, but our tactics, and our delivery of our lines can
be vastly different. It can be quite humbling when another actor is in your role, getting a
better reaction, more laughs, higher praise, etc. This can be an ego blow if you aren’t
comfortable with your choices. I think this shared tactic work is also different than
studying a book or movie with the same character. Though similar, in that an outside
pressure can influence your own choices, being able to discuss the character with
someone whose own character isn’t fully actualized can help aid in your own
development.
I say all this knowing that as a collaborative effort having a double can have its
downsides: differences in methodology, in actor’s egos and personalities, education and
talent levels, etc. This also allows for room for error in blocking. If you’re being given a
specific piece of direction, and the double isn’t paying attention, it can lead to a lot of
confusion later on when they do the scene again. So there can be a lot of disagreements
of what the blocking is and isn’t, depending on if you or your double was paying
attention. This also can lead to getting notes multiple times, for your double’s benefit,
even if you adhere to the director’s notes yourself.
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I’ve been fortunate enough to always have a double I’ve wanted to work with.
Having worked at the Hale for most of my professional experience, and having
performed there for over ten different productions at this point, I had only been single
cast in two of the ten shows. All of my doubles have been open, communicative, and
funny people. The only struggle I’ve ever experienced with doubles has been scheduling
issues. I feel there would be a lot more disagreements in rehearsals if we weren’t allowed
the freedom and autonomy that we have in our own individual portrayals. Giving us that
room to explore and make the character our own results in having similar yet differing
characters we can be uniquely proud.
Usually, it’s a sad day when rehearsals stop, and half of your cast you now rarely
see except in brief passing as a double is covering for someone in your own cast,
swapping a night, or possibly between Saturday matinees. You get to create a character
with someone in tandem but also something that is wholly your own. The collaboration
is a bonding experience between two actors working together for the same goal, and so
to work so closely with them and then never get to perform with them gives you a great
sense of community, but also a loss and sense of desire, continuing to want to work with
them in the future.
During our sketching out of the final scene of the first act early in the process, we
reached a scene that my double and I had previously discussed and had differing
opinions on. It was this discussion that helped me appreciate the nuances that I had to
add to this character and make it my own, because of my own personal connection to
the material. This is the last scene George has before intermission, Mary Poppins leaves,
and as an audience we see some serious family dysfunction. George Banks has thought
he has lost his job, which to him, means that he will lose everything in his life that is
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meaningful. As he enters into his home brooding, the children are being joyous and
carefree, which drives him into a tantrum. This is the first time that we see cruelness
and desperation from George towards his family. I asked how the director wanted me to
portray this, and he told me to “go there,” meaning that he didn’t want me to hold back.
This was a pivotal scene, where a lot of the dynamics in the story shift. It’s this moment
that causes Mary Poppins to leave, and allows the family to live in this uncomfortable
space for a time.
Personally, I struggle with accessing heavily emotional material. I tend to
distance myself from the text, and my brain doesn’t allow me to recreate those emotions.
This struggle was particularly of interest to me as I prepared for this tough scene in
Mary Poppins. The reason this scene was so difficult for me to portray and that it
resonated so strongly was the fact that as a child, I was raised in an emotionally and
physically abusive household. My father’s abuse was generational, bleeding into my own
families because that’s how it was done in the past. I remember being a child, frozen,
immobile, being a witness as a sibling was shouted at, wrestled to the floor and abused.
This violence was real and traumatic. Although a finger was never laid on me personally,
it made no difference to a child younger than ten to witness it so close in their proximity.
Anxiety and terror enters into my heart when there is a heated conflict, and in the fight
or flight response, mine goes to the third option of freezing, even still. Over the years
I’ve been able to process most of this childhood trauma, though it has left a mark, as
apparent to me as visible scars. I’ve discovered that in heightened emotional moments,
including those on stage, my emotions tend to detach, and my brain starts to
compartmentalize, as a safety mechanism. Throughout my grad program this was an
issue, as I was never able to fully express or emote in my acting. All of my professors
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stated it was as though I had a cap, or a ceiling, a wall that I would hit, and not allow
myself passed. I believe this is where that limitation originated.
In this play I was to portray the abuser, which was something that I could pull
from witnessing firsthand. There are hints in the script that he also was from an abusive
childhood. One of the lines states that he used to love astronomy, but his nanny beat it
out of him. (Fellowes) In my mind, this man, who is desperate, hurt, and afraid, resorts
to the only option that he sees left. This mounting pressure of the world that he lives in,
he dips a toe across the line by lashing out, flaring up in a moment of weakness to show
utter contempt to his household, to Mary Poppins, his wife, and belittling his own
children. In that moment his wife stops him, and he retreats to his study. Not out of
frustration, but rather, retreating into a sense of shame. We immediately see the family’s
reaction to this, and seeing how this negatively affects the kids, who end up sharing their
own contempt for their mother and father, trying to wound with their words with as
much poison as they can muster. This is the moment in the show where he is at his
lowest. This is where George shifts to be open to a new way of living, which clicks into
place later on in the play. The new message he gleans is that family is more important
than money, and that the value he is losing at home is not worth what he is gaining
elsewhere. To a person who has lived through that, knowing that generational and
emotional abuse in a family is real, which can and should end, I wanted to give this
scene its due diligence. This was the perspective that I saw in the lines, the word choice,
and the context. It was the only interpretation that I could see, because in my mind, it
clearly was the right choice.
After working on the scene with the director, I started to realize that my
perspective was a unique one. My double came from a different perspective, as a man
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who is married and has children, and didn’t share the background of abuse that I had. In
his mind he would never dream of treating his own kids in such a way or to belittle them
with such damaging words or actions. His understanding of the scene wasn’t a
redemptive arc, but that of a frustrated man, who doesn’t know what to do who got lost
in the moment. It didn’t have heat to it, it didn’t feel as motivated to me, and it definitely
didn’t have the same bite to it as did my interpretation.
The differences that we found in the character were those of personal
backgrounds and opinions. To me, this was the crux of the show. It was the reason why
this story was being told: to see a family whose path had drifted, be able to communicate
and heal. At the center of that was my character, George. To not push to this emotional
extreme, in my mind was a disservice to the story, and to those who in real life have
gone through it. This musical could be a catalyst for someone to gain their own
realization and catharsis in our theatre experience. I felt I had to allow myself to get to
that dark place, to push through my own comfort levels, and to personify the feelings I
wouldn’t allow myself to feel in life: allow myself to lash out in anger, and to feel that
extreme emotion. I didn’t want this portrayal to feel fake.
The first time we rehearsed this particular scene was stressful to me. I apologized
to the kids ahead of time, knowing that in real life I’ve been in their position, standing
frozen on the sidelines while this torrent of untamed emotion happened. There weren’t
extra people in the rehearsal, only the doubles sitting on the sidelines, the director and
the stage manager, so I felt that I could express without judgment. I tried to put myself
in the headspace that the character would be feeling, the feeling of despair slowly turned
to frustration, then into contempt. After a few attempts, I knew I could have given it
more. The director said nothing about the portrayal, and the kids said that I was pretty
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scary, but I personally didn’t feel anything as I did it. I knew that I could do better with
it, so I really tried to delve into it before we did the scene again. My double watched
what I did, and marked through the same blocking, but I knew that we weren’t on the
same page with it. He didn’t think the scene needed the gravitas. I asked the director,
and he continued to give me permission to explore. I took it on myself to work on this
scene, to give it authenticity and rawness, but it took me quite a while to be able to feel
comfortable in it.
After weeks of working, the abusive scene reached a place that was dear to my
heart and led to some great catharsis. When we were in previews, a hush fell over the
audience during the scene. The tension in the room was palpable, and it lingered in the
scene, which I felt aided the narrative. When that happened, I knew that I finally hit true
to where I wanted to get emotionally in the scene and felt vindicated in my choices.
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CHAPTER THREE:
REHEARSALS DURING COVID-19
Our rehearsal process began in earnest on March 3rd, with a few costume fittings,
and music rehearsals before that time. Only two weeks later, as we were going to gather
the entire cast to review Act One, we received an email stating that we would be on hold
until we could be sure that this new threat, the coronavirus, or COVID 19, would be
taken care of, or at least the proper mandated procedures for our safety could be
implemented. At this point we had heard of it spreading across the U.S. and the first few
weeks we were wary of its progress. Many of us tried to keep up to date with the news,
knowing that it was going to hit us eventually. The theatre mandated that every person's
temperature would be checked before entering the rehearsal hall, and asked if we had
shown any symptoms.
From a theatre’s perspective it was very hard to want to shut down everything
and cut the only source of revenue. This was right before the government shutdown and
only the essential workers were going to work. Utah had not reported very many cases at
that point and so most people didn't necessarily treat it with the utmost care that it
could or should have been treated. At the Hale Centre Theatre, from the beginning, they
were more concerned about its employees, crew, actors and most importantly, the
audiences’ health than making money. It was then that the theatre decided that it was
going to put us on hiatus.
During this break, my day job was considered essential, so I continued to work,
but the fate of the theatre was up in the air, not knowing if the show was to be
completely shut down. In this downtime it was hard to keep the motivation of wanting
to memorize and rehearse by myself with this lingering feeling of unease. The shows
15

currently running in the theatre were also shut down, and the season was stopped
indefinitely.
There were a handful of times that the Banks family including the maid and
butler signed on a Zoom call in order to rehearse our lines together or practice the
scenes that we had not sketched out yet. This was the first time that I had ever tried to
rehearse anything over a web cam, and it was hard to connect emotionally to my fellow
actors. It was a difficult time full of uncertainty, so when we tried to rehearse, much of
the topic of discussion was the struggle to stay motivated. Every week, we would get a
vague email about decisions being made, but never really informed as to what those
decisions were. As the actors, there was nothing that we could do for the situation other
than to wait it out, which was maddening. On top of that, the use of Zoom wasn’t as
utilized as much as it was later in the pandemic, so we had connectivity issues, trouble
with audio, missed appointments, and poor internet connections. The situation led us to
have half-hearted line readings, and just going through the motions of reading through
the script with no real drive. The rhythm of the script couldn’t be heard with the choppy
connections, not knowing if someone missed their pickup line, or if the audio was
dropped.
The original date for our show to start was April 29th, 2020, but that date passed
by without any notice other than to standby. Near the end of this hiatus, we received a
email saying we would resume rehearsals the following Monday. My Mrs. Banks and I
decided to meet to go over our scenes in person. There wasn’t a vaccine for coronavirus
at the time, and Utah’s numbers were still being figured out. Both cautiously, but
optimistically, we met at her house to go over our scenes. We were both incredibly
excited to start back up the process, and talked for hours about the prospect of getting
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back into things. We kept our masks on as a precaution, but to be able to read with each
other, and to get a sense of play again was the breath of fresh air that both of us were
dying to have.
We were shut down for a solid two months, going back to rehearsals on June 1st,
and I do not believe I will ever have another rehearsal experience like I did again.
Finally, we were able to go back to rehearsal. Having not seen each other for months it
was a good reunion, but it had its share of nuances. Having only roughly blocked half of
the show for two weeks, months prior, our return seemed a little lopsided. We were no
longer in the rehearsal hall, but in the main theatre space since there was no show
running due to pushing back our own production.
Everyone in the cast was required to sign new modified contracts that added
stipulations regarding the coronavirus, our safety, and the procedures which we had to
follow; mainly, that we had to wear masks when feasible when backstage or indoors, we
all had to stay isolated, staying in very distanced assigned seating, and we were not
allowed to walk freely in the theatre. For the most part people respected those rules even
if at the time some of them still did not believe the severity of the virus. These new rules
were implemented for the entire rehearsal process starting in June until we opened in
July and continued through our run.
There were early days when Coronavirus was talked about in hushed tones, and it
was something that affected people far away from Utah, but it steadily crept closer and
closer. This time of uncertainty was a great moment of reflection for me. I could drill my
lines, I could try to work out more backstory, and objectives, but ultimately it reminded
me of my initial thesis project of trying to rehearse by myself with no anchor. There are
times when a one person show is being written, or performed, and you are isolated, but
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inevitably you are going to have to work shop it with someone else. You are going to
have to get someone else’s feedback. This was the first time that it truly struck me that
theatre cannot be performed alone, whether that’s a director, a fellow actor, or more
importantly, an audience. Someone to bounce things off of in order to figure out what
the fuck it’s all about. This forced isolation made me want to share what I had, good or
bad.
Having rehearsals in this theatre was surreal. The set pieces, and props were
already finished, allowing us to use the space freely. The Hale Centre Theatre is a
unique theatre, in that it has a hydraulic lift system in the floor, allowing up to eleven
sections of the stage to be raised or lowered independently of each other, two side
platforms that can cover the stage to allow set changes to happen after the stage is
lowered, and an intricate fly system that would raise and lower enormous set pieces as
well, so that transitions between scenes could be swift and seamless. Generally we would
be in the rehearsal hall on the flat ground, and the stage manager would yell when there
was a transition or a scene change so we were made aware of when the shifting stage
would happen. In a regular rehearsal, this would lead to some problems of logistics later
when the show was brought into the theatre during tech week, having actors run from
the main stage floor to the basement barely making their entrance, or taking the elevator
or stairs five floors up to the fly system to get lowered down again. Usually tech
rehearsal can be stilted in working out these logistics, but being able to rehearse on
stage, we had the time to work out a lot of the problems before they started.
Because of the pandemic, everyone was given an assigned seat in the house,
spaced at least three seats apart from each other, and spaced every other row. The
doubles sat next to each other, so they were able to communicate, but at a distance. If we
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weren’t on stage rehearsing we weren’t allowed to wander, but had to remain in our
seats, which created an interesting dynamic. We weren’t bonding in the same way that
casts I’ve seen have in the past, going out to dinner, joking in the green room, etc. This
connection that people get when performing together was rooted in the pandemic. We
were going to perform and try to lift the spirits of those who would attend. It really felt
as though a heavy burden was placed on us, to try to bring some light back to the
population, and it was important to everyone who was involved. We were made aware of
the risks, and all agreed to stay, bringing us together as a cast.
The week before we opened the show we entered into Tech. This is the time when
rehearsals usually shift into the theatre proper and incorporate all the set, props,
microphones, costumes and makeup. We only needed to add costumes and makeup to
what we had been doing for weeks. Up until this point, we were all required to wear
masks, even when we were on stage, so that we could be as careful as possible to not get
sick. During tech was the first time that we were allowed to take off our masks when we
were performing in the scene.
For most of our blocking we were already socially distant, being in an arena
theatre, putting distance between characters is a great thing, it allows for most of the
audience to see you at any given time, and the back row won’t lose anything like they
would if you were too close. This compounded with the show being based in Edwardian
London, so physical contact wasn’t the most proper at the time.
When we were told that we could take off our masks, naturally there was some
hesitancy by some, and eager readiness in others. An observation that I did not
anticipate, was my own reaction to seeing my fellow actor’s faces. Throughout most of
the process we wore our masks, but never really witnessed the reactions and facial
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expressions of the other actors, so during tech rehearsal we were now seeing the full
performance of our scene partners for the first time. Seeing each other’s faces after not
revealing them for months gave me an unforeseen problem: I personally could not stop
smiling. This mixture of excitement in seeing their performance, the unacknowledged
need for human connection in my own personality, and the reality that we were doing
this show under very unusual circumstances continued to fill me to the brim with
happiness. This resulted in a lot of breaking character, a lot of scene work that I had
thought was solid in the weeks prior were now crumbling in ways in I didn’t realize was
going to be an issue, giggle fits and smiling. There were moments where I would lock
eyes with Mrs. Banks, and the smile would slowly creep in, and the cycle of not trying to
smile would make you smile more, leading to avoiding eye contact from that point
forward. Certain scenes we avoided eye contact altogether, so we were able to keep to
the reality we were trying to create.
To add onto this personal struggle, the producers having now seen the show
multiple times informed my director that the Mr. Banks we had collaborated on was too
serious. This led to a difficult conversation with the director, my double, and I about the
direction our character had grown. I don’t know if it was the producers evaluating that
people needed something lighter because of the pandemic, or if they saw in it something
that was different from when they originally saw it during our producer previews, but we
both were told that from now on, our character needed to be more ‘childlike.’
From that point forward, my double and I took very different directions. His
character was petulant, throwing tantrums, made odd noises, and I personally felt as
though he did not have a character arc. His intent was to be silly. It was entertaining on
the surface, but it didn’t serve the story, and didn’t have motivation at times. I plead my
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case of why the character had to be serious and harsh at the beginning in order to go on
this journey of self. Something in him has to change for the story to even work. Talking
with the director, I tried to incorporate what the producers wanted while also giving
credence to what the playwright laid down, as well as my own interpretation. Months of
work shaping this character only to have it thrown out the window was something that I
really didn’t want to come to terms with, but rather tried to approach it as another layer
to add to this already complex character. The director agreed, and allowed me to
continue, knowing that I had to and would fold in this new layer.
When my siblings came to the show, they were surprised, saying that I sounded
like and looked just like our own father used to be. They all said that they viscerally
reacted to that moment, which allowed them to get some catharsis with me in the show
as well, which was my ultimate goal. This was important to me, because of the
relationship that I have with my father now. Knowing that someone who hits rock
bottom can change and become a completely different person was the reason why this
role blossomed the way it did for me.
Unfortunately, three weeks into our six week run, I was told to pull it back. The
producers felt that it wasn’t in line with the rest of the show. This note was given to me
by the stage manager, so there couldn’t be any dialogue with them as to why this
moment was important to me, and those who saw the show. I was told, ironically, to cap
my emotions, and to not let myself get to the place that I felt did the scene justice. This
filtered through the rest of my scene partners as well, and all of them disagreed with the
choice as well. But with the producer’s giving the note directly, though late in what we
thought was the finished product, we had to modify the show yet again to incorporate
their wishes.
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CHAPTER FOUR:
CONCLUSION
Within this process, and the role of George Banks in Mary Poppins, I feel that I
have had a unique experience that will never be like this again. I’ve worked with doubles
before, and I have always enjoyed the process and the safety that comes with another
person tackling the same role. In this play, while my double and I disagreed with our
approach, and our character’s motivations, I’ve learned that we truly are influenced by
the relationship that we have with the source material in how we interpret the text.
Having never seen a staged version of this story before, I held no context as to how the
character is usually played. Having someone that I could see perform to compare, and
process the text together, I felt that I had a better understanding of the differences that I
was bringing compared to someone else. Throughout the process I also gleaned that he
was new to acting, having only done a handful of community productions and had no
formal training. In his mind, there was no issue with creating a character that was silly
for the sake of being silly. Looking back, I wonder if some of the choices that I made
were motivated by my own training, wanting to make something more meaningful in
order to serve the story. As someone who wants to pursue acting as a career, to not push
the story and try to share that passion with others is hard to push aside.
I felt the process of tackling the end of Act One for me was telling. It allowed for
me to try to find ways in order to dig deeper than I thought I could, and if not for the
training that I had previously received, combined with the extra months of preparation
that I was allowed during the hiatus in the pandemic, I’m not sure I would have been
able to access that level before that point.
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Although these diverging opinions led to my being pulled back, I think that it
was an important experience to have. I still firmly stand by my choices as an actor in
regards to the telling of the story, having sat with George Banks in process for almost a
year to date from being cast. The time that we were able to utilize due to the response of
COVID-19, though tragic, was beneficial as a structure to allow continued work and
rumination of our rehearsal process. Would I have delved so deeply had I not had that
same amount of time? I chose Mary Poppins as a thesis topic before I knew any of these
elements were in play, so being able to focus on these few topics allowed me direction
that in my previous projects was found lacking. I doubt I’ll have an experience like this
again, performing theatre in the midst of a pandemic, to hopefully raise the spirits of
those around me, as well as to myself, giving some relief to the overwhelming malaise
that settled over us in 2020.
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APPENDIX A
REHEARSAL JOURNAL
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I have kept this rehearsal journal unedited for this paper, leaving the notes and
contents of this journal as they were when written, typos, grammatical errors, and ego
notwithstanding.

March 3rd.

Rehearsal was rough. It was the first rehearsal that we have had for Mary Poppins to
block. I’d missed all the music rehearsals and the sweetening that had taken place for
the ensemble. We were to be memorized on the day of rehearsal which seems fairly
standard to be prepared for the day. We worked on the first nine pages of the script, the
introduction to the family, and Cherry Tree Lane. I found that my views of the character
that I’m portraying, Mr. George Banks, and that of my Director Dave Tinney didn’t seem
to align. Since this is the first rehearsal, and theatre is a collaborative art, I felt that I
would do what I can, and what he wanted and go from there.
I would like to read the novel as the source material for this character study.
From the script I’ve gathered what I feel is his motivations and personality, which I can
discuss in further detail later on. But mainly, I felt that his house is in chaos, he has a
wife that he loves, but doesn’t know how to express it, and trying to adhere to
Edwardian society as a whole, he tries to establish that he is in charge, his wife is a
subordinate and his children should be behaved. He does allude later on in the play that
he was once just like Michael, and I feel that we need to see that. At the beginning of the
play we see the status quo of the world that we see it. The nanny is leaving, the sixth in
four months, and he is running late, but the routine has been set. I do not think him
cruel, nor would he be ever except at one moment, during which he hits rock bottom,
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thinking that he has lost his job, his home and will be out on the streets. This is the only
moment I see that his cruelty shows through. And it immediately turns into being
ashamed, and self pity.
During this rehearsal we were told our three objectives…. Super objective is we
need to get to work. We are focusing through our wife who is the source of the problem.
And our children are making it worse. This rehearsal was rough for me, as I was trying
to be as memorized as possible, but not having the music rehearsal beforehand I felt
behind. After repeating the scenes a few times the lyrics became jumbled in my brain
and confused. With it became my own frustration and in it a mask of insecurity rather
than openness to play. As this was the first day, I can’t beat myself up over it too
brutally. My double was more prepared than me, but also much more dry. I feel that this
character SHOULD be quirky and funny. He is an enjoyable character and man, he just
doesn’t see things in a certain point of view until he has everything stripped from him.
After having blocked out the scene, and slept on it, the words are much more
readily available now, and I am confident that the next time we do the scene it will be
much smoother. Today I will have rehearsal again, and this time I only have a few lines,
those of which we already went through during callbacks. Then I requested some time
with the Music Director that I might be able to go over all of the music that I have in
order to be more fully prepared later on.
The scene that we are preparing for is with the introduction of Mary Poppins. So
my questions for myself would be, how does he react to the new help? Does he find her
attractive? What is different about her that sets her apart from all the other nannies?
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Mar. 4th

This rehearsal went much smoother. We were only to go over a quick two page
scene where we meet Mary Poppins, and instead ended up going over the Introduction
and the song that we had learned the previous night. During that, we were able to go
over smaller details and adjust some things to make things much smoother. Having
blocked the scene, I was able to recall the lines and blocking much more easily, rather
than simply trying to memorize the lines with no context. I do feel that I need to reach
out to the director in the direction to which he would like the character to go, because I
feel that as articulated yesterday, I feel that what I can personally bring to the character
is a fresh take on him. As an artist I feel that it’s important that we bring our experience,
our talents, and our personality to a role, so that we might identify it as our own. That
we are cast in a show not to just be a cog in a machine, but rather that we are able to
work collaboratively to achieve a higher art. If I can make him relatable, and show his
anxieties and ultimately his humanity, I think that I’ll be able to serve the story better,
and also the audience who watches it. Tomorrow we are going to work on a scene where
George and Winifred actually get to act together, and we are told that it needs to clip
along. I hope that we’ll be able to take some time to discover and play in the space.

Mar. 13th

This week we were able to play with our character a little bit more than we have
in the past. We finished act one, in which George, having to choose between two men
looking for a loan, chooses the one with no collateral, instead of the man who wants to
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“Make money out of money.” This seen is great, because it is able to show that George
doesn’t belong in the world of banking in a sense. He is there and is as lost in this world
as Winifred feels at home. He struggles to do the right think with the older and more
experienced bankers are looming over him in an oppressive manner. The scene is a
pivotal one, showing to his daughter that a good man is better than a good idea, which
inspires him to give the loan to Northbrook, the poor man in this situation, and refusing
to give it to Von Hussler, a pushy German man. This creates tension later on, because he
is suspended without salary until the know what to do with him. Von Hussler has gone
to his rivals and at first glance, it seems he lost the bank a lot of money. This is
important in his character development, since George is ruled by money. Its interesting
to note at this point that when people are abused as children, they can start to form
certain habits, and a form of PTSD is to constantly worry about the welfare of your own
family when it comes to material possessions. So it’s reasonable enough to assume that
George was traumatized by Miss Andrew in his youth, which he admits readily, that he
was beaten. When she is brought into the home later on, he shouts “The Holy Terror!”
And runs out of the room, and never in the script is it mentioned that he ever sees Miss
Andrew again. There is a layer in that I would like to explore. I think that the context
clues in the script can be used as tools to help with this. It would also explain how he
doesn’t rationally handle stress, how he belittles his wife, and how he reverts to a more
childlike state when he is dealing with something outside of his control.
The night after the bank scene, we blocked the scene that I knew that I was going
to have the hardest time to handle, which was the scene where I am verbally abusive to
my children and wife. I apologized to the kids playing the characters beforehand, and let
them know that we were in rehearsal, which is a place for me to explore and to emote in
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a safe environment. I have always been told that I am capped emotionally when it comes
to my characters, not allowing myself to fully commit to the emotion of sadness, anger,
happy, etc. That I am tentative, and careful, not allowing myself to let go into it fully.
And perhaps at this rehearsal I didn’t either, but after shouting at them, and showing
extreme anger, during the break, the children all came up to me saying that I was scary,
which in its own way was comforting. The director seemed very pleased with my work.
He didn’t ask me to give more or to change much from what I had envisioned. Maybe
because of the nervousness I had in approaching the scene, I was more prepared than
usual. I’m not sure.
Now that act one is finished, I think that I will continue to work on my lines and
explore for Act Two, but I need to go back, and now really solidify the tactics, objectives,
and history of each scene, and thoroughly break it down as well as go through an
thoroughly dissect the language, to make sure that I am pronouncing things in a proper
RP. I usually do pretty well when it comes to that, but going through and making sure
wouldn’t hurt.

April 10th.

A lot has happened over the last few weeks. With the social distancing and regulations of
COVID 19, we were stopped from taking part in rehearsals. After a week of taking out
temperatures every night as a precaution, we were told that until further notice, we
would need to comply with the states lock down and social distancing to minimize social
contact. The two shows, Brightstar and Strictly ballroom that were running in my
theatre were both canceled. The show after our show, Titanic, was also canceled. I think
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that since we were already rehearsing, having blocked all of act one (We were going to
be reviewing Act One the night rehearsals were canceled) and knowing that this show is
going to be an extremely popular show, they decided to keep us on, continued to build
the set, work on lighting, and when we start rehearsing again, we will move directly into
the space with full set, lighting, props, etc. It’s nice to feel that the show is good enough
that they are banking on you, but it creates a huge amount of pressure. So what I am
planning on doing, is working specifically every day on my script, and trying to apply
different aspects that I know will need to be worked on.

Namely, I’ve gone over Act one as much as I can on my own. I’m trying to go through to
make the memorization word for word. I will be starting to comb through the script with
the tools that I learned in school. This is a part that I would like to really connect with,
and bring the best out of my performance as much as possible, connect with the
emotion, and love the language of it. By taking the lessons I had in my grad program
about connection of the breath, Linklater and Cicely Berry, Some dabbling in Alexander
Technique and the like. As I chronicle the work that I am doing, I hope that it will be
beneficial for me, that I will be able to better analyze what I am doing, cite any problems
that I might be making, and also help me later on in my acting career. I think that to go
along with that I would like to take care of the instrument of my body better, both in diet
and exercise, but we shall see if that will be the case. I would like to hit this study hard.
April 11

I was able to take some time today and comb through my script, highlighting and
compiling a list of everything on the ‘ask’ list. In RP there are certain words that
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American’s say with a broad vowel making it a bright tone. Basically, that last, and ask
have the same vowel tonality. RP however, has a different sound for that, in a list of
words that for whatever reason, that I’m yet to learn, has a different tonality. They are
closer to the vowel tone of father. So with this sound, we are able to very clearly
differentiate between an American and a British speaker very quickly. After going
through that I tried to memorize more of the scenes that we haven’t blocked yet.
Hopefully the retention of the old scenes will remain with me over the next few weeks,
but also I need the new dialogue to stick as well, so that we may dive into the word as
quickly as we are able. The coronavirus has put a unique strain on this production, but
hopefully it will be met with open arms as we are able to function as a full society again.
Theatre is meant to be live. It’s a shared experience that is between storytellers and
audience.

June 2nd

After two months of quarantine from the Coronavirus, which I will discuss at length at
another time, we were finally able to resume rehearsals of Mary Poppins. Our rehearsals
were canceled right as a were about to review Act One. While in the quarantine, they
completed the sets, the lighting, most of the costumes, so coming back to rehearsal was
surprising. We are able to use the actual show props, the actual set, and practice in the
theatre itself instead of the rehearsal space. Definitely a unique opportunity that
probably won’t present itself again. The first day back was a review of the opening of the
show, and the set was build in a way that the study and the sitting room were reversed.
Our director had to step away, so we were left to find what and where we needed to
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change our blocking. It was pretty rough for all of us, but I was also told that I needed to
review the music. I had never learned the music as I had to miss the first music reviews
for being in New York auditioning for other shows. My music director quickly whipped
together an mp3, and we continued on. I also received a note to watch my to’s in the
dialect, so I’m going to comb through my script to highlight and fix those mistakes. All
in all it was a great first night back.

June 3rd.

Last nights rehearsal covered the Bank scene. The first scene that George is really
allowed to show some redeeming qualities. It’s a pivotal scene, which is what causes all
the distress in his life until the finale. I actually love the harmonies in the music, and
think it’s a quick and snappy scene. I’m not sure if other productions show George as a
fish out of water, but I wanted to show that he is very uncomfortable and doesn’t belong,
or thinks that he doesn’t belong in the bank in the first place. He is doing his best, and
ultimately makes the correct decision, but only through his children’s promptings. The
rehearsal went smoothly. The floor of the stage parts to raise up the lower platform to
bring up the bankers, so we had to work on that aspect for a bit, then they had to review
their choreography. After my double ran through the scene, and I was about to do it for
the first time, the director talked me through some new blocking. After giving me the
new blocking, he left, not having seen it. Another of his shows is going up in the smaller
theatre in the same venue, and since its opening before us, it gets priority. I was able to
do the blocking he asked for, and so now that’s set for now.
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June 4th

Tonight was my first Music Review. The cast sweetened the show while I was in New
York from mid January to mid February, so I hadn’t had a chance to learn any of the
music, just sight singing and listening to the minus tracks that MTI provided. The first
time the Music director heard me singing the music he was a bit worried. Said I hadn’t
learned the music, and that I needed to learn it. Obviously I wanted to, and had tried to
meet with him beforehand, but never got the opportunity. I don’t have a piano at home
to plunk it out, so he recorded a short mp3 for me. When it came to the music review, I
sang exactly that was on the page. After receiving notes, I like to not have to be told
something again. The music director walked up to me afterward and told me that now
that I’ve learned it, I can do whatever I’d like. But I had to learn it first. I see his logic.
You have to have the foundational roots before you make something with your own
flare, and own it yourself. With music, it’s hard for me, and I’m sure for others, to leave
what’s on the page and own it. We do this by acting it, and putting emotion into what
we’re singing. You could be technically flawless and still not breathe any life into a song.
We do this by treating it as you would a monologue, going through and adding the right
beats, the tactics, the partners, objectives… things that we should be doing in our scripts.
The rest of the rehearsal went so well that we finished what we were going to accomplish
that day, and the next day, finishing working on the whole show. It was nice to be a day
ahead of schedule.

July 1st
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Tonight was opening night. Generally in this theatre there are many chances to perform
for smaller audiences before the show opens. There is a producer preview, where the
producers get to approve anything or change anything that the see potential problems
with, there is the final dress rehearsal that is usually an invited guest preview, where we
are able to hear audience reaction, and see where the laughs are, as well as work out the
timing. An audience is an important part of a show, it’s the reason why we as performers
have a purpose, to tell this particular story. Due to Covid, we weren’t able to have
anyone see our show until the night of the first performance. The roughly 1000 seat
theatre was about 3/4 full, and it was great to hear the reaction of the audience. The
energy is almost in a feedback loop, where the audience is feeding off of us, and then in
turn they give us energy, and it continues as this give and take between us. I had a
professor once who talked about how an actor is an empty teacup, and that we should be
conscious of what is going on in the show, and allow ourselves to be an observer of the
action, but also to allow the audience to fill us with the emotion that they are perceiving.
We are an empty teacup, we shouldn’t fill it with our own emotion, that will take care of
itself. I always thought that was an interesting interpretation, and I’m not certain I fully
agree. But it is something that has stuck with me for years. Tonight was a great feeling, I
was able to feel emotionally connected to my scene partners, and felt that we were all
listening and responding naturally. Before the show I made sure to warm up vocally and
physically. I challenged one of the ensemble to a plank contest as I sang. I think it was
really beneficial to get my body in a warm place.

July 3rd.
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Tonight was a good night, but I struggled with a note that was given to me. I’ll try to
include it in the addendum in my thesis, but in a nutshell, the producer of my show,
gave a note to me, through the director, and so through the stage manager, that I was
being to real in my portrayal, and that I needed to be more Disney. There is a scene close
to the end of Act One, where Mr. Banks has been suspended at the bank, and his
children, being children, have pushed his buttons without realizing, so he has a sudden
burst of anger, he lashes out, yelling at the household. I was told to tone it back. This
was a hard note for me to take. I had rehearsed it and performed it fairly consistently
without any complaints from the director or the producer that had scene it previously. I
think the harshness of the delivery is justified, and propels the story forward. Jane
lashes out at her mother after I lash out at them, causing Winifred to step forward to
strike the children. Then once they go to their room they take out their frustration out
on each other as well as their toys. This pushes Mary Poppins to leave, so the children
can learn and grow from the experience. Its the heart and core of the show, because it
shows George at rock bottom, so that he is allowed to transform into the man that he
should, a man focused on family, and loving his two adorable children. I was told to
scale it back, and I will be honest in saying that I wanted to raise a fuss. The stage
manager showed me the email that contained the note, and I requested to get the
directors number to discuss how exactly I was to portray it. The note said less anger,
more exasperation. So I tried that as I went out on Friday. It was rough. It seemed
extremely flat. Perhaps the audience had a different experience, but it just felt lifeless to
me. That it wasn’t being honest to the moment, the characters… Hopefully as I continue
to work on it I will be able to figure out exactly the right balance to do it at.
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July 6th

Tonight was a good night, I had a few people in the audience that I hadn’t seen in years,
so I wanted to give them a great performance. How do you give a better performance
than a regular night, while staying consistent, not forcing anything, and sticking with
the emotional truth of what was in the script and laid out by the director? I think we as
actors are tempted to change things when we want to show off, but it then alters what it
is that we are doing. To combat this, what I like to do, in order to give the best
performance, which I should probably do more as the show continues, is to warm up
that much more, stretch that much more, practice and warm up my voice, that much
more. Specifically go through my lines that much more, and then when on stage, listen
that much more. I think these are the tools that we can have in order to have a better
performance. By being more fully prepared to accomplish the task of openness and
honesty by being open to those experiences. Its no surprise that being more prepared is
a direct correlation to a better performance in my mind.

July 10th.

Tonight seemed like I was on fire. From the very first scene the audience was
responding very well, and seemed that they were there for a great time. A wise older
actor told me once that 90% of our shows are going to just be shows. There won’t be
anything exceptional about them, they will just be the job. Then there is 5% that will be
terrible shows, through no fault of our own. For some reason connection isn’t there, the
audience isn’t responding, and they are no buying what you are selling. Then the
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remaining 5% is going to be the best shows of your life, through no fault of our own. The
audience will resonate with you, you will have great timing, and energy, and everyone on
stage will work together and feel as though they created something magical. I think that
tonight was one of those nights. Nothing in my performance changed, but perhaps those
who were perceiving it has changed a little bit.

July 11th.

Today during our matinee, the gossip train was pulled into the station. Coronavirus has
placed an interesting strain on the theatre community. Our theatre has followed ever
mandate and law in order to open, and to keep as safe as possible in regards to the safety
of the actors, the audience and employees. This isn’t enough for some people in the
community who feel that they should not have opened up yet. Apparently we are the
only Regional theatre in the country who is open currently. We are only Non Union, but
it is an $85 million theatre, so them being open is a huge presence in the region. An
actor in the opposite cast came down with Covid over the Fourth of July Weekend when
we didn’t have the show. They called their double to have them cover while they Waited
for their results, so they hadn’t been in the building since they contracted it, everyone
was covered and the issue is being addressed. But this theatre, being as prolific as it is, is
a huge target to those companies who aren’t performing at the moment, so there has
been heated arguments online about being irresponsible, casting judgments, and
through the rumor mill gossip has spread. Misinformation is running rampant, and it is
hard for an actor who works in the show to have to deal with peers that have that
mindset. When people have personal issues with a theatre instead of actual fact based
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arguments, it’s an issue that should not be made public, or at least not sugar coated in
the name of justice, health and community concern. It’s hypocrisy that ruins
reputations, and I have seen many actors who now will never work again, at this theatre
or in this theatre community from the comments that they have chose to share. It’s
troubling, but apparently they don’t see it as a culling. Time will tell. It as far as I’m
aware did not change the performance, but the energy in the green rooms and back
stage was palpable of fiery indignation.

July 13th

With the sensitivity of COVID happening, I am grateful for the opportunity for our
theatre to be so concerned for the actors, as well as the crews well being. The show was
canceled tonight, as one of our cast members was not exposed to the virus, but rather
potentially came in contact with it, so they canceled the show as a precaution. That is a
lot of revenue for the theatre to lose on a supposition, but the fact that they were willing
to shut down do to the hint of it being dangerous is a good theatre to me.

July 15th
Waiting for the cast member to be tested and the results of the test to come back
negative or positive we had to cancel this evenings performance as well. No one else in
the cast has shown any symptoms and this was done as a precautionary measure.
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Shut down til the July 28th

July 29th
IT feels as though this was an opening night, again. We haven’t done the show in nearly
three weeks, and it was refreshing to finally come back to familiar material, to see fellow
actors that we hadn’t seen in weeks, in what felt like months. The energy was indeed
palpable. The audience themselves were fully supportive as we came back, seeming
almost as one of the cast as well, an old friend we hadn’t seen in forever. As an actor this
felt as though it was a very unique experience, taking such a break during a run of a
show. But once the makeup was worn and the costumes were dawned, it seemed as
though we hadn’t missed a day. Perhaps the biggest difference was that everyone was
present, everyone zeroed in on what was going on in the show, every scene, to make sure
that it wasn’t them if anything went wrong. Over the weeks shut down, I didn’t look at
the script until about a day or two before. And only then a precursory glance, nothing in
depth or studious. I sang through my songs on the way to the theatre. But the muscle
memory of the show was there. There was a new rule mandated stating that we had to
wear masks back stage until we had to go on for our scenes, as well as try to maintain
social distancing of six feet when we could. Mrs. Banks didn’t have pockets in her dress,
so I held onto her mask when we went into the pit to ride up the stage as it came up for
our next scene. I sat at the desk in the dark waiting, and as the stage was rising up, and
the lights started to come up as well, I realized I was still wearing my mask, so I
hurriedly whipped it off, tearing it for the rest of the night. It was easily replaced, but it
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was a moment that you had to get used to. The Muscle memory hadn’t been established
yet.

July 31

This show was much more like a regular show. It ran smoothly and everyone seemed to
enjoy it. Having a pandemic during a show, depending on how you look at it can
definitely be considered a blessing, because you treat every show as if it was your last. It
becomes precious in a way that it is a gift to be able to perform. To do what you love for
people who are willing to risk their health to be there. Its kind of a beautiful thing.

August 1st

I think Saturday matinees are actually one of the best audiences that you can have,
reason being, everyone is awake, the actors have mid day energy, you aren’t fatigued
from whatever job you had during the workweek if you work, and you don’t have a late
night out. So all in all its a great show energy to walk into. You feel energized and warm,
and you feel as though you get to play with your fellow actors, because everyone there is
there to have a great time. Every show should feel like this as well.

Aug 3rd.

Today was a fairly loosey goosey day, as they say. Everyone had brought in a restless
energy, no one really knowing why. I felt it too. The energy followed us onto the stage,
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where we tried to stay consistent with our choices, but some things seemed out of
control. There was a particular moment with Mrs. Banks where I am slumped down into
my office chair pouting, which is as directed, but generally speaking, my focus is thrown
introspectively, my eyes focusing out towards the audience. Today, our eyes met. The
realization that my position was ridiculous, and that we had never looked in each others
eyes until this today made both of us lose the tension in the scene, and gave us a real
human connection, just not the connection that we were hoping for. She started to
smile, which made me start to smile, and as we are underscored, we had to say our lines.
The smile could be heard in the dialogue if one was listening closely, but I’m not certain
that anyone who hadn’t seen the show a million times would notice. The girl who plays
Jane was hit in the face accidentally by a chimney sweep, which led to her getting a black
eye. One of the ensemble members, who is very very seven months pregnant, during
SuperCal, had her skirt fall to her ankles, possibly due to the size of her waist not being
the same as it was. There was also an incident with a chair leg snapping off. Luckily
everything else has remained secure. It is shows like this that keep you from being
complacent. But being able to be consistent and relying on your fellow actors that no
matter the choices or the mishaps, you’ll still have a decent show, because you trust in
them and they trust in you.

Aug 5th.

Today I took the time to vocally prepare more than I usually have been. Every two weeks
or so, I do some vocal exercises as well as stretch quite a bit in order to feel loose. I can
tell when I need to do this when I am listening to the tracks that I sing in the show and
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it’s a struggle to hit those bottom notes. Stretching down into the pelvic floor and
allowing your self to breath deep and support your sound, you can easily achieve a more
accurate and more full sound. As an actor, I SHOULD be doing these things before every
show, but we do get comfortable in our routines. And if the warming up isn’t part of that
routine, or if the carpool is running late, or seeing someone we haven’t chatted with in a
while, the first things to go are those that we don’t make into a priority. The show was a
great one, the energy was normalized again, and it seemed that everyone on the stage
was very present and connected. Perhaps it was warming up, or not wanting a repeat of
the day before with all the mishaps.

August 8th

Today I performed two shows, the first with my cast the other with the other. I had to
switch with my double because he covered for me on Friday. There is a definitive
difference with the two casts, and its almost palpable. I was trying to put a finger on it,
and the best way that I can describe it is the difference between the two cast is thus: my
cast perform a show together, where the other cast performs a show. The other cast
doesn’t have quite the same camaraderie as the the cast that I was in. It feels that my
cast is more open on stage, allowing for us to play and react to what’s going on on stage.
Will we make different choices? No, we will make the same choices, but through the
choices that are unfolding on stage at the moment. I think that’s an important
distinction to make in regards to what happens in the rehearsal process. Things should
be set in their ways, and the exploring should be done, but the discoveries still continue
to happen. Every night should be fresh in their discovery, but it’s still the same choices
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being made. The other cast, not reacting but going through the motions seemed to do
the same thing, but it wasn’t fresh. It was something that was repeated. It wasn’t alive in
the moment.

Aug 10th

Being back with my cast was a welcome feeling. Its nice to find some level of comfort
and play in those that you are acting with, a level of trust that you can rely on. Having
said that, the show had a few hiccups that went in our favor, which is always a wonderful
way for hiccups to happen. During a crucial scene where Mr. Banks’ world is falling
apart, he decides that he is going to sell the family heirloom, a vase, so that they can
finally make ends meet, as he picks up the vase, the maid bumps into him, making the
vase shatter to pieces, allowing him to find the gingerbread stars that he had hidden
inside when he was a boy. Well, during this particular scene, I bumped into the maid,
and pieces of the vase flew in all directions, one piece landing on her. I slumped to the
floor next to the couch as I am blocked, as she hot potatoes this piece of vase. It slips out
of her hands, and the sharpest corner finds purchase, straight into my skull. It smarted
as it happened, but in the moment, and trusting my fellow actors, I allowed the stimulus
to affect the performance, so I acted dazed, and slumped over onto the couch for a few
seconds. I think it was a valuable lesson in action/reaction. The actress apologized
profusely when we reconnected backstage and I reassured her that everything was
alright. But as I’ve mentioned before, it’s elements such as this, in live theatre that truly
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allows for spontaneity and embodiment of the characters. It keeps it in the present.
Focused.

Aug 12th.

Tonight’s performance was one of the top 5%. I had an old actor friend once explain to
me this philosophy and it really resonated with me, and since it has stuck. 5% of your
performances are going to be bad, with no fault of your own. Costumes tear, the
technical aspects don’t work, the jokes don’t land, the audience doesn’t laugh, and this is
all at no fault of your own. But it just doesn’t work. Another 5% of your shows are going
to go great, through no fault of your own. The audience is present, everything times out
right, things run smoothly, and if they don’t it’s celebrated rather than diminished and it
makes you and the audience resonate even more. The other 90% are just part of the job.
They are just shows. You going to work. They can be great shows, they can be
transformative for those who watch it, but for you, they could just be another show.
Tonights performance the audience was with us completely. They laughed at every quip,
they applauded enthusiastically for every song, every scene, and were active participants
throughout. It was a really good night. I have a theory about this, that I like to call sound
theory. If the audience can hear you for the first ten minutes of the show without
interruption, and they can feel the rhythm as well as hear ALL the dialogue spoken, that
allows the audience to relax, and to sit back and enjoy the show. They will laugh, they
will be with you. If there is any sense of hiccup in hearing you at the beginning of the
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show, they will be a quieter audience. Not that they don’t enjoy the show, but they will
be quieter so that they won’t miss anything. The minor bump in the first ten minutes
makes them wonder if they have missed something, so they freeze up and more actively
listen. This can throw some actors off, thinking that their performance might be
suffering, or not as good that night, but in reality, it could just be the minor glitch at the
beginning.

Aug 14th

Tonight was an interesting show. Everything was running smoothly, the cast was in high
spirits, and we all seemed to be going through the show with some energy and
excitement. Then, when it came to the pivotal moment of George Banks finding the
gingerbread stars in the vase, realizing that his children and his family are what matters
most in his life, a problem happened. The vase on stage broke, as it is supposed to, but
the technician in charge of those specific props didn’t place the gingerbread stars inside.
As an actor who had to think relatively quickly, I had to use something… So I grabbed
some fragments of the vase and palmed them, obscuring them from the audience as best
as I could, and used those instead. My blocking is to place them on the mantelpiece so
that Bert can pick them up later, but this part wasn’t integral to the plot. So I put the
makeshift ‘gingerbreads stars’ into my pockets, and carried on with the scene. Its
another risk of live theatre, to rely on someone else to do something so simple, yet so
important.

Aug 15
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The show tonight was just another show to be honest. The only real change was that our
Mary Poppins was gone, so her double covered her show. I didn’t realize that the other
had gone until I was on stage with her double. She is a wonderful Mary, so it was more a
surprise of something different, rather than shock of disappointment.

Aug 17th

I feel that my reply synopsis of Monday could be shared word for word for tonight and it
would be completely the truth. The show tonight was just another show to be honest.
The only real change was that our Mary Poppins was gone, so her double covered her
show. I didn’t realize that the other had gone until I was on stage with her double. She is
a wonderful Mary, so it was more a surprise of something different, rather than shock of
disappointment.

Aug 19th

Tonight was a bit of a shake up. The first song is always something that I feel is truly
important. If the audience can get through the first fifteen minutes of the show without
hiccup or hinderance, then when the time comes for us to get into more complicated
scenes, they will be with us. Tonight during the opening number where we are
introduced to the family, before Mary Poppins comes in to the show, George is trying to
get to work, and is hung up on trying to find his hat. During this scene the entire
household’s motivation is to find this hat. Michael is supposed to have stolen it, and
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wears it onstage during his entrance, then it gets taken by our servant, Robertson Ay.
Well, the little boy who plays Michael rushed off the stage, and didn’t return wearing the
hat, what distracted him I will never know. SO we are looking for the hat, and in the
song where there is to be the discovery of it, we basically had to fudge through some
improved line in order for it to make any sense. While this was technically fine, the
minor hiccups like that leads to a quieter audience. It’s not necessarily that they didn’t
enjoy the rest of the show, its just that they tend to have to pay more attention, and in so
doing, they tune in more. Just quieter. I never did ask him what happened, because it
didn’t really matter. The joys of live theatre.

Aug 21

Tonight was another interesting show, which I hope isn’t the start of a trend. Generally
speaking this show would have had more than 70 performances, for one cast, so over the
span of six to eight weeks you would have your hands full, but with the issues that we’ve
had with covid, our shows have been greatly reduced. I do know that it one of the
reasons for the misfortune during our show today. We had a weekday matinee, and
schools are starting back up this week. Our show started at 3:30, meaning that we had to
be there by 2:45. Everyone was there, checked in and accounted for except for one
person. She plays Mrs. Corry, the Talking shop owner who is on about an hour into the
show. I’m not certain if she has a later call time or if they weren’t worried about it, but
she wasn’t present when the show started. Well, her scene kept creeping closer and
closer as the show began, and she was nowhere to be found. Luckily, we have talented
people who are in our cast. The woman who was playing Mrs. Lark, said that she could
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do the scene in her stead. So, when the time came, they went to the Talking Shop, and
she did the scene without a hitch, with Mary and Bert singing and trading off the rest of
the song of Super Cal. It was moments like that where you love performing as it’s
something that fresh that happened, everyone was positive and supportive in the
experience, and it didn’t happen to you! Turns out the actress who did play Mrs. Correy
showed about three minutes after the scene concluded. The school that she works for
was surrounded by parents picking up there kids, and because of Covid, it was harder
for them to get checked out, making it a longer process. Apparently she was caught in
the parking lot of her school for over an hour trying to leave. That’s why the call time is
as early as it is… but accidents sometimes happen.

Aug 22nd

There are times when one can take a note, gracefully and when one chooses to fight.
Today was one where I chose to fight. It wasn’t necessarily something that was a big
deal, but I suppose it was my integrity that was in question and I would die on that hill.
During tech, we were asked to be more childlike, so I thought about when I was a child
and tendencies I had when I was a boy. I tried to incorporate them into the show. Little
things mainly… slouching low into the chairs, polishing my shoe on the back of my
pantleg, etc. But there was one in particular that I chose to do that I thought was over
the top, but I was never corrected. During the scene right at the end of Steppin Time, we
ride the elevator lift up to the stage, and I am sitting on the sofa. But what I chose to do
instead, was I sat with my head hanging upside-down, with my legs laying over the back
of the couch, my head near the ground. I used to watch television like that when I was

48

bored as a child. Then when the chimney sweeps come in its this big shock, and I have to
reorient myself in order to understand whats going on. Well for some reason
unbeknownst to me, the evening prior was the first time that stage management had
ever saw me sit in that position before. So tonight, before the performance, the stage
manager came into the dressing room to give us notes, my note being, to do the original
blocking of that scene. And I will tell you that I fought for it. I said that it was my
original blocking and that I had done it consistently every night since the show started.
Which was true. They asked me if I had any proof… to which I had all the other actors
who rode the elevator up with me vouch for me. The stage manager still seemed to not
believe me, but I think that was out of her own pride rather than trying to do things
correctly. It might not have been the most gracious thing that I’ve ever done, but it was
something that meant something to me. On a different note, I was able to perform with
Michelle, the other Mrs. Banks, and she was an absolute delight. I feel that her energy
mixed with ours on stage was fresh, spontaneous and new, since we hadn’t performed
together in weeks. We reacted to each other and were actively listening to one another,
which is the goal. Cecily and I do that just fine, but there was real connected listening
with someone knew.

Aug 24th

The way that I’ve chosen to warm up for this role is less extensive in regards to the
physical. It’s not the most physically demanding show that I’ve ever had to perform, so a
lot of the warm ups that I do involve a good amount of vocal warmups, as well as dialect
work, trying to articulate and smoothing out my vocal range. I would suggest this for a
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nonsinging part as well, as it tends to allow the musicality in the dialogue to come
through better. I try to stretch, again, not extraneously, but enough that when breathing
I can take a full breath, so generally stretches that will help drop the pelvic floor and
loosen my tension in the body. Before going on stage, I was asked once why I shake out
my limbs. I was asked if it was for nerves. I told them no, it wasn’t for nerves, but I
shake my arms and legs so that I can get the circulation going, so that I can be aware
and present of what my body is doing. Wake it up. As actors I feel that a lot of us tend to
skip this part. We allow ourselves to become complacent in the part, and just go with the
flow, myself included. Hopefully I can be more diligent and make it into a habit of taking
care of my body and allowing to get into the right mindset before going onstage.

Aug 26th

As was the case with the missing hat earlier in the run, there needed to be a little
improvisation with during the Steppin Time scene once again! The girl who brings in the
telegram to tell me that the bank wants to see me at the close of business tonight didn’t
come on stage…. So luckily, Bert came over to me and we had a discussion, silently, and
then I launched into the scene as usual. Apparently she was in her Vom, waiting to
come on, thinking about her children and that she hardly gets to see them now that
school started, and then suddenly it was her cue line, and then she was supposed to be
off. So wandering minds is the culprit and cause. Not to worry though, I think that was
one of the more smooth improvisations that we’ve had to do in this run, so hopefully noone noticed.

50

Aug 28th

Today I shared one of the most important things I think a person can share with another
human being. Food. And not just any food, I brought with me today, the best chocolate
chip cookies in the whole world. I don’t say this with hyperbole. Food, to me, is an
important part of the acting process, or as a whole, the human experience. Eating
together is something that humans do to establish who is in their tribe, we don’t eat with
enemies. This is something that in this day and age is a lot harder to comprehend,
especially with those who are diet restricted. So I also asked around and found out those
who were specifically gluten intolerant and will be bringing them a treat later. I do this
so that I can show camaraderie in the cast and crew. I make it a point to try to learn
everyones name that is in the cast and crew so that I can talk to them freely. Its
important I feel to be personable and honest. Have some real connection with people
changes the dynamic. For the better.

Aug 29th

Having a great dressing room is one of the best positive experiences that you can have
during a show. When I said that building camaraderie with the cast and crew was
important, I think it stands to reason that having a good dressing room, with interesting
conversations, delving into any and all topics, counts as bonding. I think that its great
for clear communication, for understanding where people are coming from, and how to
gain that connection with you fellow cast mates. You will never spend more time with
anyone else than those who are in your dressing room as you prep. And since Covid
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happened, we really weren’t allowed to congregate anywhere else. All of us in our room
had worked together before, but also with varying backgrounds. We were able to openly
discuss politics, religion, diets, relationships, school, and of course theatre. I think that
every opportunity is an opportunity to grow and to learn, and when you are gleaning
what you can from those around you. In theatre you should always be trying to learn, to
better yourself and to continue to grow as a person. I think that a lot of that is studying
theatre directly, and I think another way is just purely human interaction. When we can
draw closer to what we feel is humanity, we ourselves become better actors. More
Empathy. And now a days, we could use a lot more of that.

Aug 31

There was a masterclass that I took years back, I forget the name of the person who
taught it, but the class was an interesting subject. It spoke of How we need to leave
things at the door. If we are actors and we are coming into a space, we need to
acknowledge that things can be hard in life outside of theatre, but we need to take those
personal feelings of ours, and leave them outside, like suitcases, waiting to be picked up
later as we leave for the night. I think this analogy was a great reminder that we are all
human, and that we all have our own baggage that we carry. If we can empathize with
each other more as people, then we can show greater connection on stage.

Sept 4th
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Tonight had to be one of the most stressful, but also I good lesson in through line shows
I’ve ever done. It was the last scene that I do in the first act. The scene where I enter
upset about the bank. I storm in and Winifred asks if I’m alright or if anything is wrong.
Well tonight, I storm in and slam down my briefcase as usual, the maid and servant
there in silence, but no Winifred. After a slight hesitation I go through the motions that I
usually do during the scene, I throw my hat at Robertson Ay, I take off my suit coat
jacket, throw it onto the couch, and then flop onto the couch myself. The audience
laughs. We wait for what seems to be an eternity, though in real time it was about five to
ten seconds, hoping that she would enter. She didn’t. The only thing I could think of
would be that she was in the wings waiting and didn’t realize she was on… so I called
out, “Winifred!” The audience laughs, she doesn’t come on. Another five to ten seconds
go by before I yell again, “Winifred!” The Audience laughs. She doesn’t come on. At this
point I am racking my brain trying to figure out what I should do or say that would make
sense to make the scene move forward. I hoped that even the stage management might
call the show for technical difficulties. I sit up from the couch and say to the maid, “Will
you please, go find, my wife?” And she rushes off stage as quickly as she can. I lay back
on the couch, and wait for a few more seconds, all of my ideas gone… and the butler
starts humming the Harry Potter theme. After the fact he said he didn’t recognize what
he was humming and just started humming. After completing the first musical phrase of
that song, Winifred finally comes on her first line fitting, “George, you’re home early, are
you ill?” Comes to the couch, and slaps me. We carry on with the scene. She explained
later after her profuse apologies that she had no excuse at all, she was sitting in her
dressing room with the monitor turned down, and she got out of her show rhythm by
going to the bathroom at a different time than she usually does, so she was just out of
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her flow. Seeing as how it was the last week of the run, we didn’t really think about
anything going awry. Thankfully, it wasn’t anything serious. When things go wrong, and
the audience is aware that something is going wrong, then I feel that is also the magic of
theatre. I live for those moments as an audience member. There is a part of me as an
actor that when I see an actor on stage have to give up, there is a great amount of
humility that has to be offered. IF that was the only problem that this audience
witnessed I would have thought that still a rocky show, but a good one. I’m afraid that I
was the cause of the next problem, which I admit was my own fault. Another stage
manager was calling the show that night, so our usual one was backstage at her desk, I
wandered over to talk to her, and she hadn’t heard that Winifred didn’t come on stage.
While telling her the story, Mrs. Banks whispered loudly, “ are you tattling on me?” And
I rushed to her side and took her hand to go on to our final scene. We run out, where I
am to give Michael a new kite. We run out and I say, “What do you think of………..” And
I run off stage to pick up the kite in the Vom that I had forgot to grab, and run quickly
back, “This?” He runs over for a hug, and I pick him up, carrying him over to our
original spot. Now this is all underscored with music, so now our timing is off. Winifred
and I try to rush things but the kids are taking their lines as learned, so everything is
going off early, including Mary Poppins flying in the air around our heads as we are
trying to finish our lines. SO for the final night of performing, I messed up the final
moments. It was a hot mess, but the audience, crew, and cast all felt the live wire energy
of the moment. We were all present, and everyone acknowledged that it was a disaster.

Sept 5th
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The final performance was a Saturday matinee. It always felt odd to me to close a show
on a matinee, but we redeemed ourselves of the show the previous evening, and
everything went smooth sailing. It was a wonderful experience that was unique in its
execution, I was hired a year to the day of us closing, Sept. 5th, a year prior. With
Coronavirus delaying and hindering our process, it was a show that I will never forget.
And we were told, with the 65,000 patrons that graced our audience, not a single person
was contact traced back to the theatre. The protection measures that were in place
worked. Which was nice to hear. I was glad to be a part of such a unique experience, one
of the few running Regional theatres in the United States. I am glad that I didn’t take as
big a hit as our community has as a whole, and now onto the next audition and show.
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